From: (b) (6) .

To: (b) (6), (b) (N(C)
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 9:58:46 AM

No — | have not seen an RFI.

| have heard discussions the contractor might want to take down a little of the fence to the east of
the existing hole and then construct the “L” retaining wall rather than the heavy block retaining wall
— but | have seen nothing.

[(OXGM. PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Xy

Complex Problems. Practical Solutions.
www.lmi.org

From: (b) (6), (b) (7)(C)

Sent: Tuesday, January 15, 2013 8:44 PM

QEH(b) (6). (b) (7)(C)R (b) (6)

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)
Have you seen the RFI? | have not.

Thanks

(b) (6), (b) (7]

From: (QIONOIUI(®)

Sent: Tuesday, January 15, 2013 8:24 PM
) ©). 5) (OB (0) (6)

Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (5) :
From: [IQIONOIWYI(®)

Sent: Tuesday, January 15, 2013 03:15 PM
To: QIGNOIVI®)

(b) (6), (b) (M)(C)E
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6), (b) (")
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. (b) (6), (b) . . b) (6), (b) (1) () (6), (b) ()]
| spoke with ||l about an hour ago and he's planning to meet with |jjjijilj and AcPA il

tomorrow. (b) (5)
(b) (5) :
Please coordinate that with | and

Thanks,

(b) (6), (b) (

(b) (6). (b) (

Sent from my Blackberry, please excuse any typographical errors

From: [QIQNQIQIS

Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: (b) (6)
Cc:

(b) (6)
WIOROIU(®)

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6), (b) ()

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down.

Wish we had better news...

Respectfully,
(b) (6). (b) (7)(C)

Program Manager Tl M/R
Program Management Office
Yuma and El Centro Sector

Office: (QIONOIGI(®
Cell: QIGNQIUI®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: (b) (6)
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time

To: [(QIONOIVI®)

BW23 FOIA CBP 002455



(b) (6)
WIOROIU(®) (b) (6)

(b) (6)
Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

(b) (6). (b) ()

Just checking in to see if there were any developments regarding the Quechan Tribe,
and our Revocable License? Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP. indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal. indicated that as long as we are keeping CJW up to date on status that we should be
okay (! know is doing this). | think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.

We have feedback from Baker on C/W’s proposed RFI for deletion of piers. It wasn’t carte blanche
approval and some refinement will have to occur. will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion. It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.

(b) (6)

(b) (6)
Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office (b) (6)
bb (IR

Classification: UNCLASSIFIED
Caveats: NONE
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From: (b) (6)

To: (b)(6) B (b) (6), (b) (1)(C)

Cc: (b) (6) (b) (6), (b) (7)(C)E (b) (6)
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Date: Wednesday, January 16, 2013 10:49:48 AM

BTW, please delete sheet 4 of the PDF. It mistakenly was left in the letter and is not part of any of the attachments.

Thanks,

----- Origina Message-----
From: (b) (6)

Sent: Wednesday, January 16, 2013 8:14 AM
To:

1 (b)(6)

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

(b) (6), (b) (7

Attached is Baker's response.

(b) (6), (b)

Can you put CIW's complete RFI on Baker's FTP for the group to download?

(b) (6)

(b) (6)
Western Region Program Manager
ECSO, Tl Branch

USACE Fort Worth District

office () XG)}
ey (b) (6)

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Wednesday, January 16, 2013 9:07 AM
To: (b) (6), (b) (7)(C) )

Cc: OIG) ; § (b)) (©) §

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6), (b)

Canjjiiil and | get acopy of the contractor's RFI? don't believe we have seen it yet.

Thanks
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() (6), (b) §

From: [ OIONOIGI(®)

Sent: Tuesday, January 15, 2013 6:15 PM
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

| spoke withw about an hour ago and he's planning to meet with [Jl and ACPA tomorrow. KOS

(b) (5) -
Please coordinate that with {QIQEQIQIR and Kk

Thanks,

(b) (6). (b)

(b) (6), (b)

Sent from my Blackberry, please excuse any typographical errors

From: [(QICNOIQI®)

Sent Tuesday, January 15, 2013 04: 58 PM Eastern Standard Time

(b) (6)
(b) (6) ] (b) (6), (b) (7)(C) (b) (6)
(b) (6)

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

Asfar asthe permits/licenses the current SOW; any changes made would not speed up or slow this process down.

Wish we had better news...

Respectfully,

(b) (6), (b) (V)(C)

Program Manager TI M/R
Program Management Office
Yumaand El Centro Sector
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office: RICHRIES
SSIHC) ©). () ()(C)
(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing the Border patrols proud legacy.

From: (b) (6)
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time

(b) (6), (b) (7)(C)

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats. NONE

(b) (6). (b) (1)

Just checking in to seeif there were any devel opments regarding the Quechan Tribe, [QEQEORGI®Y and our
Revocable License? Y esterday we were asked to provide info to the folksin DC regarding the impact to CIW if we
keep holding off NTP. indicated that if they bought materials, we might have to go and pay some

(b) (6), (b) (

invoices but that any claims for delays would be unexpected or minimal. indicated that aslong as we are
keeping CIW up to date on status that we should be okay (I know isdoing this). | think everyoneisjust
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.

We have feedback from Baker on CIW's proposed RFI for deletion of piers. It wasn't carte blanche approval and
some refinement will have to occur. [l will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion. It would be nice to delete the piersif it would help with the Revocable License from the
tribe (not sureit will) but we don't want to change the design if it results in a compromised solution.

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, Tl Branch

USACE Fort Worth District
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office (VX G)
e (b) (6)

Classification: UNCLASSIFIED
Caveats. NONE

Classification: UNCLASSIFIED
Caveats. NONE
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From: (b) (6)

To: (b)(6) B (b) (6), (b) (1)(C)

Cc: (b) (6) [QICKOIVIS): (b) (6) :
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Date: Wednesday, January 16, 2013 10:44:14 AM

Hello,

Hereisalink to the Contractor's RFI
File(s) Uploaded:
Andrade Fence_Re-Design_Revision_Part1.pdf

Andrade Fence_Re-Design_Revision_Part2.pdf
Andrade Fallen Fence Design Modifications, CIW Construction.pdf

To retrieve these attachments, click on the secure link below.

Access to thisinformation will expire on 1/23/2013 12:00:00 AM

[@QX@) | was able to reduce the size of the PDF plans, but they're still alittle too large for all e-mail. Though the file
sizes are smaller, they are the same that | sent you previously.

Thanks,

(b) (6), (

----- Original Message-----
From: (b) (6)
Sent: Wednesday, January 16, 2013 8:14 AM
(b) (6), (b) (7)(C)
(b) (6) ' (b) (6)

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

(b) (6). (b) (7

Attached is Baker's response.

(b) (6), (b)

Can you put CIW's complete RFI on Baker's FTP for the group to download?

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, Tl Branch
USACE Fort Worth District

office (MN(IX®)
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bb JEOXE)

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Wednesday, January 16, 2013 9:07 AM
To: (b) (6), (b) (7)(C)

Ce: WIOROIV(®) :
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6). (b)

(b) 6) §

Can{@IQ) and | get acopy of the contractor's RFI? | don't believe we have seen it yet.

Thanks

(b) (6), (b) §

ks  (b) (6), () (7)(C)

Sent: Tuesday, January 15, 2013 6:15 PM

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

| spoke Withﬁ about an hour ago and he's planning to meet with il and ACPA tomorrow. J{QXS)

(b) (5)
Please coordinate that With, (b) (6) R

Thanks,

(b) (6). (b)

(b) (6). (b)

Sent from my Blackberry, please excuse any typographical errors

From: (QIQNOIGI®).

Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time

To: (b) (6)
: (b) (6)

Cc
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(b) (6) (b) (6), (0) (N(C) } (b) (6)
(b) (6)

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

Asfar as the permitg/licenses the current SOW; any changes made would not speed up or slow this process down.
Wish we had better news...

Respectfully,
(b) (6), (b) (7)(C)

Program Manager TI M/R
Program Management Office
Yumaand El Centro Sector

office: RICHRIES
SSIHC) ©). (O ()(C)
(b) (6), (b) ()(C)

Excel as atrusted strategic partner enhancing the Border patrols proud legacy.

From: (b) (6)
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time

(b) (6)
(b) (6) ] (b) (6), (b) (7)(C) (b) (6)
(b) (6)

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats. NONE

(b) (6). (b) (1)

Just checking in to see if there were any developments regarding the Quechan Tribe, and our
Revocable License? Y esterday we were asked to provide info to the folks in DC regarding the impact to CIW if we
keep holding off NTP. indicated that if they bought materials, we might have to go and pay some
invoices but that any claims for delays would be unexpected or minimal. indicated that aslong as we are
keeping CIW up to date on status that we should be okay (I know isdoing this). | think everyoneisjust
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.
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We have feedback from Baker on CIW's proposed RFI for deletion of piers. It wasn't carte blanche approval and
some refinement will have to occur. will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion. It would be nice to delete the piersif it would help with the Revocable License from the
tribe (not sureit will) but we don't want to change the design if it results in a compromised solution.

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, Tl Branch

USACE Fort Worth District

officc | IOXE)
bb I OXE)

Classification: UNCLASSIFIED
Caveats. NONE

Classification: UNCLASSIFIED
Caveats. NONE
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From: (b) (6), (b) (7)(C),

To: (b) (6) W(b) (6). (b) (7)(C)
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:06:07 AM

OK-I'll ask jjj§ijlj] for the RFI. Stay tuned

From: (b) (6)

Sent: Wednesday, January 16, 2013 9:59 AM
To: (b) (6), (b) (7)(C)

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

No — | have not seen an RFI.

(b) (5)
-

—but | have seen nothing.

(OX@M. PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) Xy

Complex Problems. Practical Solutions.
www.Imi.org

| —LCAT
ent: Tuesday, January 15, .
IEH(0) (6). (b) (7)(C) (b) (6)

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

Have you seen the RFI? | have not.

Thanks

(b) (6). (b) (7]

From: [(QIONOIUI(®)

Sent: Tuesday, January 15, 2013 8:24 PM

LR (b) (6). (b) (7)(C)E (b) (6) '

Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (5)
From: IQIONOIGI(®)
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Sent: Tuesday, Januarv 15, 2013 03:15 PM

(b) (6), (b) (7)(C)
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

OXG)
| spoke with about an hour ago and he's planning to meet with [l and ACPA SR

tomorrow. (b) (5)
(b) (5) :
Please coordinate that with (b) (6) XLl "

Thanks,

(b) (6), (b) (

(b) (6). (b) (

Sent from my Blackberry, please excuse any typographical errors

From: [(QIONOIUI(®)

Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time

To: (b) 6). (b) (7)(C) ©) 6

(b) (6), (b) (7)(C) g (D) (6), (b) (7)(C)
(b) (6)

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down.

Wish we had better news...

Respectfully,

(b) (6). (b) (7)(C)

Program Manager TI M/R
Program Management Office
Yuma and El Centro Sector
Ofﬂce:

cel RIQHRIRS
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(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: (b) (6)
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time

(b) (6)
((8)) ((g)) i (b) (6), (b) (1)(C)
Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

(b) (6)

Classification: UNCLASSIFIED
Caveats: NONE

Just checking in to see if there were any developments regarding the Quechan Tribe, {RIQHQIQIR
and our Revocable License? Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP. indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal. | indicated that as long as we are keeping C/W up to date on status that we should be
okay (! know is doing this). | think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.

We have feedback from Baker on C/W’s proposed RFI for deletion of piers. It wasn’t carte blanche
approval and some refinement will have to occur. will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion. It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.

(b) (6)

(b) (6)

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District

office (b) (6)
o (b) (6)

Classification: UNCLASSIFIED
Caveats. NONE
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From: (b) (6)

To: ] (b) (6), (b) (7)(C)
"1 (b) (6) | (b) (6), (b) (7)(C)
Ly® 1 (b) (6), (b) (7)(C) 1 (0) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, November 06, 2013 5:22:22 PM

BICHOIGIE

The AEP transmission lines that we realigned the border fence for in Segment [l are 138K VA lines. Hope this
helps.

Thanks,

(b) (6). (b)

----- Original Message-----

From: (b) (6), (b) (7)(C)

Sent: Wednesday, November 06, 2013 3:53 PM
(b) (6). (b) (7)(C)

(b) (6) I (b) (6), (b) (7)(C)
(b)®) | (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

Subject: [EXTERNAL] RE: RGV Gates |PT - Agenda, Minutes

Attached are the meeting notes for the Nov 6 meeting.

Thanks

CIONOIBI®  Program Manager

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division ( Maintenance and Repair)

CICHOIQI® \\/ork
QIGNOIQI® B|ackberry

(b) (6), (b) (1)(C)

Excel asatrusted strategic partner enhancing Border Patrol's proud legacy

s (b) (6), (b) (7)(C)

Sent: Thursday, October 31, 2013 4:07 PM
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To:
(b) (6) |

(b) (6)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

Subject: RGV Gates |PT - Agenda, Minutes

Folks,

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
I (b) (

Attached are the agenda for our next meeting and the minutes from today's meeting. The next meeting is
Wednesday, 6 November, at 12 pm ET, 11 am CT. Pleaselet me now if | missed anything or need to make

changes.

(b) (6)

(OX@N. FE, PVP
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:
Mobile:

"Excel asatrusted strategic partner enhancing

Border Patrol's proud legacy"
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C)

Subject: RE: Fence Replacement Tag UP

Date: Thursday, March 24, 2016 5:12:29 PM
Attachments: SOW A-E Task Order Qi Fence QREcomments.pdf

(b) (6), (b)

My comments are embedded in the attached document. Nothing major.
Thanks

(b) (6), (b) (7]

From: (b) (6)

Sent: Thursday, March 24, 2016 12:17 PM

o: (b) (6), (b) (7)(C)

OIO) OIONOIUI®
(b) (6)

WIOROIV(®)
(b) (6)
(b) (6), (b) (")(C

—

| |

(b) (6)

(b) (6) (b) (6), (b) (")(C)

(b) (6)
(b) (6), (b) (")(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

—~
O
N
—~
(22)
N
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Cc: (b) (6) PICHOIVI®)

Subject: RE: [ Fence Replacement Tag UP

Team,

Draft SOW for AE RFP attached. Please review and provide any comments (on the attached form)

back to [(QXE) =< QICGHAIYI® by COB on Monday, 28 MAR.

Comments by email are fine—please reference the relevant portion of the SOW for each comment.

Thank you,

(b) (6). (b) (7)(C) On Behalf Of

From:

Sent: Wednesday, February 03, 2016 6:59 AM
To: (b) (6), (b) (7)(C) ; (b) (6)
(b) (6), (b) (7)(C) § (b) (6)

(b) (6) ; (b) (6), (b) (7)(C)
]
I (212

(b) (6) (0) (6), (b) (7)(C) (b) (6)
(b) (6) ;
(b) (6)
& (b)) (6) B (b)(6)
Subject: [EXTERNAL] Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).

Where: (b) (7)(E)

What: Fence Replacement PDT Kickoff Meeting
When: Tuesdays & Thursdays at 4:30 -5:00 pm
CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule: << File: MATOC Schedule 27Jan16.pdf >> << File: {Qill Fence Schedule 28Jan16.pdf >>
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From: (b) (6), (b) (7)(C)

To: (b) (6)

Ce: (b) (6), (b) (7)(C) ; (b) (6)
Subject: Fw: RIZIR Fence Replacement Tag UP

Date: Thursday, March 24, 2016 8:15:51 PM
Attachments: SOW A-E Task Order Fence spr comments.pdf

(b) (6)

b) (6). (b) (7)(C)]

| went thru the document and | concur with| comments. Some good catches.

one item...you mentioned OTIA in one of your comments. Is this an acronym that is the same
as OTIA that we know? Otherwise, | am not seeing how the comment related to the paragraph.

Page 13. Section 6.0.

Other than that good reading for a better understanding and no further comments...

(b) (6), (b)

From: (QIONQOIVI®)

Sent: Thursday, March 24, 2016 5:12 PM

To: (b) (6)
WIONOIVI(®)

Cc:
Subject: RE: QB Fence Replacement Tag UP

b) (6)

My comments are embedded in the attached document. Nothing major.
Thanks

(b) (6), (b) (7]

From: (b) (6)

Sent: Thursday, March 24, 2016 12:17 PM

(b) (6), (b) (")(C)

‘
e

(b) (6), (b) (7)(C)
(b) (6)

; (b) (6), (b) ()(C)
(b) (6) (b) (6), (b) (1)(C)

(b) (6) ;

(b) (6), (b) (7)(C)
; OIONOIWI®) :
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WIOROIV®)
OIO)

(b) (6), (b) (7)(C)

0000000000000
(b) (6), (0) (1)(C)

(b) (6)
(b) (6)

Cc: (D) (6) PIGCKOIVI®)

Subject: RE: Fence Replacement Tag UP

Team,

Draft SOW for AE RFP attached. Please review and provide any comments (on the attached form)

back to {(QXE] = OXE) by COB on Monday, 28 MAR.

Comments by email are fine—please reference the relevant portion of the SOW for each comment.

Thank you,

b) (6)

On Behalf Of

From: (b) (6), (b) (7)(C)
DIONOIVI(®)
Sent: Wednesday, February 03, 2016 6:59 AM
To: OIONOINI®) (b) (6)
(b) (6), (b) (")(C) B (b) (6)
(b) (6) g© ©). 0) (N (b) (6) ; (b) (6), (b) (1)(C) :
(b) (6), (b) (7)(C)

(b) (6) (b) 8). (b) (N(C) (b) (6) ,
OIC ;

4(0) (6)

*
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— WIOROIV(®)
& () 6) § (D) (6)

Subject: [EXTERNAL] Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).

Where: (b) (7)(E)

What: Fence Replacement PDT Kickoff Meeting
When: Tuesdays & Thursdays at 4:30 -5:00 pm
CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule: << File: MATOC Schedule 27Jan16.pdf >> << File: g}l Fence Schedule 28Jan16.pdf >>
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(b) (3), (b) (7)(E)




(b) (5), (b) (7)(E), (b) (6)




(b) (5), (b) (7)(E), (b) (6)




(b) (3), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(b) (3), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(b) (5), (b) (7)(E), (b) (6)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(b) (3), (b) (7)(E)




(b) (5), (b) (7)(E)




(b) (3), (b) (7)(E)




(b) (3), (b) (7)(E)




(b) (3), (b) (7)(E)




(0) (5)



(0) (5)



(0) (5)



(0) (5)



(0) (5)



(b) (3), (b) (7)(E)




(0) (5)



(b) (5), (b) (6)



From: OIONOIV(®)
To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)
Subject: Weekly Report - [{9)X(§})] - Jun 23
Date: Monday, June 23, 2014 9:37:35 AM

1. Hot Issues —the issues I'm tracking include:

. Road Improvements Project by military and Phase C by WG
Road Project by military
Grates at

e UESC Projects
LI (b) (7)(E)

e C(CTIMRWA1
e CTIMR WA2

e C(CTIMRWA4

2. Major Efforts

1 worked with jjjiiJilil§§ throughout the week to support KBR planned activities in

Working specifically on the lift gates to be installed in gl 1 helped facilitate

the path forward regarding the train gates in [QKG@I3)]

| worked with , KBR and OBP to coordinate my trip to TCA and YUM next

week.

® |reviewed the IFT roads 30% design submittal. | submitted comments tow
(b) (6), (b) (TXC)

e |reviewed the OTIA design standards provided to me by.

e |reviewed and participated in several conference calls regarding the secondary
fence in QS

e | continued to work on the IGCE and the contractor proposal template for the
CTIMR WA 4 re-compete project.

| participated in routine conference calls throughout the week.

3. Good News
4. Concerns

5. Deliverables

IS FE. cCP, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

(b) (6) [l
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Complex Problems. Practical Solutions.
WWWw.lmi.org
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From: (b) (6), (b) (7)(C)

To: EICHOIOI®): (b) (6)
Subject: RE: [filij Border Road Washouts
Date: Monday, October 20, 2014 5:26:38 PM

I do not. 1 would askRASEQIBE e is out there...

From: [(QEOROIVI(®)

Sent: Monday, October 20, 2014 1:25 PM

JEH(b) (6). (b) (7)(C)R OIONN

Subject: Re gM& Border Road Washouts

Thanks-do you have the email with photos?
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QIONOIUI®)

Sent: Monday, October 20, 2014 01:16 PM Eastern Standard Time

Subject: Fw: M Border Road Washouts

FYI...

From: (QIONOIUI®)

Sent: Monday, October 20, 2014 12:15 PM
To: (b) (6), (b) (7)(C)
: (b) (6), (b) (7)(C)

_Border Road Washouts

Subject: RE:

Thank you, much appreciated.

(b) (6). (b)

(b) (6), (b) (7)(C) | Assistant Chief | |

EE® © ¢ OOEE 6.0 OO (b) (6), (b) (1)(C) R
From: (QIONOIQI®)

Sent: Monday, October 20, 2014 12:10 PM

To: (b) (6), (0) (1)(C)

Cc:

(b) (6), (b) (")(C)

b) (7)(E)

Subject: RE: @M Border Road Washouts

Sir, QEQHOIOI®] (F\&E PM) is out in this aor today with the station and sector Tl personnel
performing damage assessments. We will provide updates to you as soon as we can.
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Thank you,

(b) (6), (b) (7)(C)

Program Manager/COR, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

ofice QIRNRIAIS)
oo QIQHRIGIS)
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.

From: [QIONOIVIG)

Sent: Monday, October 20, 2014 8:21 AM

20 ©. 0 ()
Cc: (b) (6), (b) (7)(C)

Subject: FW: Border Road Washouts

(b) (6), (b) (7)(C),

Please let me know what we can do here at OBP OPS to facilitate getting this road addressed.

Assistant Chief (QNQNORBI® ||| be the point-man for this project; however, please include me on
all correspondence.

Respectfully,

(b) (6), (b) (7)(C) | Assistant Chief | |
| GIONOIVI® | | (b) (6), (b) (7)(C) K

From: [(QIONOIVI(®)

Sent: Monday, October 20, 2014 11:17 AM
To: (OIONOIVI(®)

Cc: PICHOIVIE®)

Subject: Re: Border Road Washouts

BW23 FOIA CBP 002509



Good morning. Please work with |EREGEES

From: [(QIONOIUIS)

Sent: Monday, October 20, 2014 10:49 AM

To: [(UIORVIVI(®)
ce: IDIGKOIU©)

Subject: FW: Border Road Washouts

(b) (6), (b) (7

Good morning. The border road in Tucson Sector needing repair is a major priority to support
operations. What is needed, what can we do at OBP to facilitate getting this road addressed?

(b) (6), (b) (7)(C) | Assistant Chief | |
EE© © © Oof (b) (6), (b) (N(C) [

rrom: QNI
Sent: Friday, October 17, 2014 8:31 PM

To: IO IONOIGI(O NN
cc: [(QIONOIGI(®)

Subject: FW: Border Road Washouts

Gents, FYI.

From: ((ORONOXUI(®)

Sent: Friday, October 17, 2014 3:21 PM

To: (b) (6), (b) ()(C)

Cc: (b) (6), (b) (7)(C)

Subject: FW: Border Road Washouts

Sirs,
Some of the pics the CAG Tl crew took today of the border rd. and the barriers.

Thanks,
(b) (6), (b) (7)(C)

Tucson Sector Technology Deployment Branch
C)

(b) (6), (b) (7)(C)
SR0)0), ) (7)C)

Sent: Friday, October 17, 2014 3:13 PM

ILg (b) (6), (b) (7)(C)
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e (b) (6), (b) (7)(C)

Subject: Border Road Washouts

We went from the [OKGIEH cast to [(OX@IB]. There are several areas where the road is

washed out in multiple locations grouped close together. We noted those with a “X2” or “X3” to
give you an idea of the areas involved. Not all pictures were included or noted.

1HOXWIB]. the whole wash complex is now very deep sand and needs to be bladed.

(b) (7)(E)

2 Wash area(QX®@IB)]of gate, Border fence foundation also highly eroded.

(b) (7)(E)

3 South Edge of road is a large trench

(b) (7)(E)

4 Road Washed Out

(b) (7)(E)

5 Road Washed Out, Border fence foundation also highly eroded.

(b) (7)(E)

6 Road Washed Out

(b) (7)(E)

7 Erosion

(b) (7)(E)

8 Road Washed Out

(b) (7)(E)

9 Road Washed Out

(b) (7)(E)

10 Road Washed Out on Wrap Around Road Pic #2

(b) (7)(E)

11 Road Washed Out on Wrap Around Road

(b) (7)(E)

12 Road Washed Out on Wrap Around Road

(b) (7)(E)

13 Road Washed Out on Wrap Around Road X3

(b) (7)(E)

BW23 FOIA CBP 002511



14 Road Washed Out on Wrap Around Road X4

(b) (7)(E)

15 Road Washed Out on Wrap Around Road X2

(b) (7)(E)

16 Road Washed Out on Wrap Around Road X3

(b) (7)(E)

17 Road Washed Out on Wrap Around Road X2

(b) (7)(E)

18 Road Washed Out on Wrap Around Road X4

(b) (7)(E)

19 Road Washed Out on Wrap Around Road X2 Road Impassable, temp drive around being used. Pic

#1

(€]

(b) (7)(E)

20 Road Washed Out X2

(b) (7)(E)

21 Road Washed Out

(b) (7)(E)

22 Fence Base erosion

(b) (7)(E)

23 Fence Breach/ Erosion

(b) (7)(E)

24 Fence Breach/ Bad Erosion

(b) (7)(E)
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From: (b) (6)

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: RE: Summary status of Work Activity 3051 in Nogales
Date: Thursday, October 30, 2014 11:22:00 AM

They should have the foundation hole filled in today. They have rebar being delivered to the site
tomorrow. (b) (5)

D) (9)

DIGME. FE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

IO ce!

Complex Problems. Practical Solutions.
www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Thursday, October 30, 2014 11:07 AM

To: (b) (6)

[eH(b) (6), (b) (7)(C)

Subject: Re: Summary status of Work Activity 3051 {{S)XE8I{=)] in Nogales

Why do long?

From: I L N
Sent: Thursday, October 30, 2014 06:42 AM

LY (D) (6), (b) (7)(C)
(o (b) (6), (b) (7)(C)
Subject: RE: Summary status of Work Activity 3051 {(SX€#{}] in Nogales

| asked about schedule when | was on-site yesterday. Cerrudo owes KBR an updated schedule. We
should be getting that schedule from KBR in the next couple of days.
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Based on my experience and looking at the site, (b) (5)

(b) (6) MaRAIN
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
XA Desk

(b) (6) L

Complex Problems. Practical Solutions.

www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Thursday, October 30, 2014 9:26 AM

To: (b) (6)

[@H(b) (6), (b) (7)(C)

Subject: FW: Summary status of Work Activity 3051 (K@) in Nogales

(b) (6)

What is your expectations when this will be done?

From: I Y N
Sent: Thursday, October 30, 2014 12:46 AM

LEH (D) (6), (b) (7)(C)
Cc: (b) (6)
Subject: FW: Summary status of Work Activity 3051 [(QX&I3) in Nogales

Per your request, here’s a brief summary on the status of Work Activity 3051; (X€I=) fence
blowout in Nogales, with a few demo photos taken earlier this week and some progress photos as
well, current as of the last 24/48 hours.

Current Status:

e Demolition of the re-enforced concrete foundation was completed this week, the concrete
was broken up and removed by a breaker hammer attachment on an excavator. The
materials were stockpiled on site some of which have been slated for potential use as riprap
for repair of the damaged sections of [QJEIE) Wash.

o See attached images from 10-22

e The excavation was filled and compacted in lifts with optimum water content to achieve
adequate compaction with a trench compactor.

e The site spoils are also being utilized on the repair of Ji{JXCAI{=N Road Repairs (blow
out), which have been transported and stock piled on site to make repairs starting this week.

. (IXE)I met with the Site Superintendent and our KBR Sector Manager on Tuesday,
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for a review of the current progress and approach, which he agreed with on the methods
and materials being utilized, discussions included the following:

o Compaction and materials

o Expansion Joints and sealants

o Dowels rods, and re-enforcement
o Method to erect gate post

e See current images for work as of this week

o Progress Pictures 10-27
o Progress Pictures 10-28

Summary of Steps for Completion:

D) (5

(b) (6)

(b) (6)
Project Manager — CTIMR
KBR
Area 2, Tucson / Yuma, Arizona
e-mail : e-mail :
Office Phone #
Cell #

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by
others is strictly prohibited. If you are not the intended recipient (or authorized to receive
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information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: IBWC - Fence at [OX@IE)
Date: Monday, July 07, 2014 1:24:53 PM

Understood. I'll back brief..

(b) (6), (b) (7)(C) KNIz
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel asa trusted strategic partner enhancing Border Patrol's proud legacy.

From: (QEONOIVI(®)

Sent: Monday, July 07, 2014 1:16 PM
To: (QIONOIVI®)

Subject: RE: IBWC - Fence at [(QN@IE)

I know [QEQ)] very well. (b) (5)
|

From: (QIONOIUI(®)

Sent: Monday, July 07, 2014 1:15 PM
To: [(QIGNOIUI(®)
Cc: (b) (6)

Subject: FW: IBWC - Fence at [(K@GI(3)

See below. Hejust called me and we are having coffee on Wednesday ...

(b) (6), (b) (7)(C) Ke:zlYHzYx
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Office: RIQHQIYI®)
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

2;0:;1: (b) (6), (b) (7)(C) 1114 PM
nt: Monday, July 0/, :
LLH (D) (6), (b) (7)(C)

Subject: IBWC - Fence at (XS]

(XM 1BWC Division Engineer, may be calling you in reference to a new fence they wish to

mesT (b) (7)(E) | (b) (5) .

Local IBWC Police Chief ask for you POC.
Thanks

CICONIEN®) , Program Manager

Border Patrol Faciliies and Tactical Infrastructure
Facilities Management and Engineering

Tactical Infrastructure Division ( Maintenance and Repair)

©), Work
OIOALIYI® Blackberry

(b) (6), (b) (7)(C)
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C)
Subject: RE: RE: REQI@ and Replacement Fence along the West of JiQOIGIGN ... (QIGIG) ...
Date: Monday, July 07, 2014 3:36:09 PM

Yeah. | didand | got an answer.
OIONOINI®]. cev, PuP

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)

Excel asa trusted strategic partner enhancing Border Patrol's proud legacy.
From: [QFONOIGI(®)

Sent: Monday, July 07, 2014 3:32 PM

To: [(QIONOIVI®)
Subject: Re: RE: QM@ and Replacement Fence along the West ofiRONGIEHN ... OIVWIE)...

Bl civen what has been attributed to

I'm getting ready to board my flight. I'd talk to directly to§
him or wait for S to come off leave and discuss with him.

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QIONOIGI®)

Sent: Monday, July 07, 2014 02:24 PM Eastern Standard Time
To: (KGR (b) (7)(C)
Subject: FW: RE: M8 and Replacement Fence along the West of [liOTGIGN ... OIVIG)...

Hmm... Call mewhen you have aminute...

OIONOINI®]. cev, PuP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From: [(QIONOIUI(®)
Sent: Monday, July 07, 2014 2:12 PM

() (6). (b) (7)(C)
Cc: IOKOIVI(®)
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Subject: RE: RE: [Qllland Replacement Fence along the West of [{RIWIGN--- @IWE)...

Sir, yes Sir I will set this call up. Meeting with SRQEMCAIS i 5 min and after that I will
send out an invite.

TIn short: (b) (7)(E), (b)(6):(b)(7)(C)

Respectfully,
(b) (6), (b) (7)(C)

Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering

Yuma & El Centro Sectors
(b) (), (b) (7)(C

(b) (6). (b) (7)(C)
b) (6), (b) (7)(C)

Excel as a strategic partner enhancing the Border Patrols proud legacy.

From: (QIGOXI(®)
Sent: Monday, July 07, 2014 10:39 AM

To: RIGKOIUS
Cc: (b) (6) H(b) (6), (b) (7)(C)

Subject: RE: Yuma and Replacement Fence along the West of POE San Louis... (1.7 miles)...

(b) (5)

I would rather we set up a phone call later in the week to get this discussed.

I would like to have BP yourself, SR and [(QX(D] on the phone so that we can

understand the expectation.

Can you set this up?
Thank you.
(b) (6), (b) (7)(C) Rez g%z

Division Director, TI Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
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Washington, DC 20004

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 FOIA CBP 002521



From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
Ce: (b) (6)

Subject: RE: [giiili Fence Replacement Cost Estimate

Date: Tuesday, July 08, 2014 2:53:09 PM

P-3 is the default standard moving forward.

G (b) (6), (b) (7)(C)

Sent: Tuesday, July 08, 2014 2:28 PM
: (b) (6), (b) (7)(C) (b) (6)

Cc: (b) (6)

Subject: RE: SLU Fence Replacement Cost Estimate

(D) (6). (@) (7X]

| based it off of the il Fence Replacement PRD which is proposed for P-3. [N IWIE)

(b) (5), (b) (7)(E)

Thanks,

(b) (B). (b) (7XC

(b) (6), (b) (7)(C)maVs

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: (QIQNOXT(®

Mobile: [QIQNOX(®

(b) (6)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From=m—
Sent: Tuesday, July 08, 2014 1:59 PM
)

(b) (6), (b) (7)(C) (b) (6)
(b) (6)

el b))
-
]

(OXEI. PE. CCP, PMP

LMI
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2000 Corporate Ridge
McLean, VA 22102-7805
(X Desk

OIGI ce!
Complex Problems. Practical Solutions.
www.Imi.org
From: (b) (6), (b) (7)(C)
Sent: Tuesday, July 08, 2014 1:48 PM
: Y (b) (6), (b) (7) C)) (b) (6) (b) (6)

Based on our conversation today, below is the cost estimate for theFence Replacement. The
cost estimate for this project includes the removal and replacement of an estimated of
existing primary pedestrian fence (PF), along the International Border ilQR®@IS) , Arizona. The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence.
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
Naco) and include all planning activities through construction.

SapTRE ) (5)

Real Estate
Environmental

Design

Construction
Construction Oversight

Total

Thanks,

(b) (B). (b) (7XC)

(b) (6), (b) (7)(C) MgVl

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: [(QEQNOII(®
Mobile: (QIQNOX(®

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (N(C) ; (b) (6)

Ce: (b) (6) (b) 6)  (B) (6). (b) (7)(C)
Subject: RE Qi Fence Replacement Cost Estimate

Date: Tuesday, July 08, 2014 2:21:17 PM

Concur

From: (QIONOIVI®)

Sent: Tuesday, July 08, 2014 1:57 PM
To: (b) (6), (b) (7)(0)
Cc: (b) (6)
Subject: RE:

(b) (7)(E)]

Fence Replacement Cost Estimate

(b) (6). (b) (7)(C)

Excellent.

(b) (6). (b) (7)(]

Do you concur?
Regards,
OIONOINI®]. cev, PuP

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: JEOIONOIGI(®)

Sent: Tuesday, July 08, 2014 1:48 PM
To:
Cc:
Subjec

t: M Fence Replacement Cost Estimate

All,

Based on our conversation today, below is the cost estimate for th Fence Replacement. The
cost estimate for this project includes the removal and replacement of an estimated of
existing primary pedestrian fence (PF), along the International Border in, Arizona. The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence.
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
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Naco) and include all planning activities through construction.

Project Management
Real Estate
Environmental

Design

Construction
Construction Oversight

Total

Thanks,

(b) (6), (b) (7)(C) NIVl

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGHQIUI®)

Mobile: [(QIQHOIGIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6)

To: (b) (6), (b) (7)(C)
Ce:

Subject: RE: [giiili Fence Replacement Cost Estimate

Date: Tuesday, July 08, 2014 2:55:16 PM

Thanks to all for the clarifying information.
(JXE)B. PE, CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org

From: (b) (6), (b) (7)(C)
Sent: Tuesday, July 08, 2014 2:53 PM

1Ly (b) (6), (b) (7)(C) (b) (6) (b) (6)
(e (b) (), (b) (7)(C) (b) (6)

Subject: RE: @il Fence Replacement Cost Estimate

P-3 is the default standard moving forward.

G (D) (6), (b) (7)(C)

Sent: Tuesday, July 08, 2014 2:28 PM
4 (b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6)

[oH(b) (6), (b) (7)(C (b) (6)

Subject: RE: Fence Replacement Cost Estimate

(b) (6

| based it off of the jjillif Fence Replacement PRD which is proposed for P-3. [(NIENOIE)

(b) (5), (b) (7)(E)

_1
=
QU
=
~
w

’

(b) (B). (b) (7XC:

(b) (6), (b) (7)(C) Mg

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
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orce QSRR
Mobile [QECEOIYIS)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From=m—
Sent: Tuesday, July 08, 2014 1:59 PM
)

(b) (6), (b) (7)(C) (b) (6)
(b) (6)

BDIGHEE. FE. CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
(DYEM Desk

(b) (6) L

Complex Problems. Practical Solutions.

www.Imi.org

From: (b) (6), (b) (7)(C)

Sent: Tuesday, July 08, 2014 1:48 PM

To: (b) (6), (b) (7)(C) (b) (6)
(& (b) (6), (b) (7)(C) (b) (6)
Subject: llil Fence Replacement Cost Estimate

All,

Based on our conversation today, below is the cost estimate for theFence Replacement. The

cost estimate for this project includes the removal and replacement of an estimate of
existing primary pedestrian fence (PF), along the International Border iflQX®@I&), Arizona. The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence.
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
Naco) and include all planning activities through construction.

Project Management
Real Estate
Environmental
Design

Construction
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Construction Oversight

Total

Thanks,

(b) (6), (b) (7)(C) NIV

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QIGNOIQI®)

Mobile: [(QICHQIGIS
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C) (b) (6)

Cc: (b) (6) (b) (6) (b) (6), (b) (7)(C)
Subject: RE QI Fence Replacement Cost Estimate

Date: Tuesday, July 08, 2014 2:25:30 PM

Thank you..

(b) (6), (b) (7)(C) Ne:IVHYz
Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004
Office RIGHRIUI®)
o= |H(D) (6). (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From: [(QIOROIVI(®)

Sent: Tuesday, July 08, 2014 2:21 PM
To: (b) (6), (b) (7)(C)
Cc: (b) (6)
Subject: RE:

(b) (6)

(b) (6) (b) (6), (b) (7)(C)

(b) (7)(E)]

Fence Replacement Cost Estimate

Concur

From: [(QIONOIGI®)

Sent: Tuesday, July 08, 2014 1:57 PM
To: (b) (6), (b) (7)(C)

Cc: WIO)

Subject: RE: @M Fence Replacement Cost Estimate

RIGHOIU®

Excellent.

(b) (6). (b) ()]

Do you concur?
Regards,
(b) (6), (b) (7)(C) Ne:zlYNzYI=

Division Director, Tl Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

1301 Constitution Ave. NW, Suite B-155
Washington, DC 20004

Office: QIGHOIYI®)
[o=]R(D) (6). (b) (")(C)
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(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From: QKON OIGI®)

Sent: Tuesday, July 08, 2014 1:48 PM
To: (b) (6), (b) (7)(C)
Cc: WIE)

Subject 8 Fence Replacement Cost Estimate

All,

Based on our conversation today, below is the cost estimate for the Fence Replacement. The
cost estimate for this project includes the removal and replacement of an estimated of
existing primary pedestrian fence (PF), along the International Border in, Arizona. The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence.
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
Naco) and include all planning activities through construction.

Project Management
Real Estate
Environmental

Design

Construction
Construction Oversight

Total

Thanks,

(b) (6), (b) (7)(C) NIVl

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office: QICGHQIUI®)
Mobile: QICHOIQIS)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:

To: () (6), (b) (N(C) (b) (6)
Cc: (b) (6), (b) (7)(C)

Subject: RE: QI Fence Replacement Tag UP
Date: Tuesday, April 12, 2016 7:48:34 AM

Thanks [ and I will not be on the call either. We are at a{[{)XCOND)] off site thru
Thursday.
Regards,
IO IN®]. VP, CBM
Director

CBP-OA-FM&E-BPFTI
Tactical Infrastructure
Washington, D.C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

ZGTH(b) (6), (b) (7)(C)
Sent: Tuesday, April 12, 2016 7:47:16 AM
To: (b) (6)

Cc: (b) (6), (b) (7)(C)
Subject: RE: QM Fence Replacement Tag UP
(b) (6)
I will be on a plane at the time of today's call so I'm hoping you can lead. (b) ()

Thanks

Original Message-----
From: ( b ) (6 )
Sent: Monday, March 28, 2016 4:54 PM

(b) (6), (b) (7)(C
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

I
(b) (6), (b) (7)(C)
| (b))
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Subject: RE: QAR Fence Replacement Tag UP

(b) (6). (b)

Consolidated comments on Draft RFP attached.

Thank you,

(b) (6)

----- Original Message-----
From: (b) (6)
Sent: Thursday, March 24, 2016 11:16 AM

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6

(b) (6) I (b) (6), (b) (7)(C) [ ©.® 0X©)
(b) (6) l (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) | (b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) |
(b) (6)
(b) (6), (b) (7)(C) I ()
(b) (6)

(b) (6) (b) (6)

Subject: RE: QA Fence Replacement Tag UP
Team,

Draft SOW for AE RFP attached. Please review and provide any comments (on the attached form) back to[QXQ)

and JINGOXG I by COB on Monday, 28 MAR.

Comments by email are fine-please reference the relevant portion of the SOW for each comment.
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Thank you,

(b) (6)

----- Origina Appointment-----

From: (b) (6), (b) (7)(C) On Behalf Of (XN OINI(®)
Sent Wednesday, February 03, 2016 6:59 AM
b) (6), (b) (7)(C)
(b) (6), (b) ()(C) | (b) (6)

(0) @) ©. (& () (b) (6) QIOAGIN(®)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) | (b) (6)

(b) (6) I(b) (6), (b) ())(C) (b) (6)

(b) (6)

Subject: [EXTERNAL] RARL Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: (b) (7)(E)

Wheat: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agendawill be sent prior to the calls.

Schedule: << File: MATOC Schedule 27Jan16.pdf >> << File: [fjiilll Fence Schedule 28Jan16.pdf >>
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From: (b) (6), (b) (7)(C)

To: (b) (6). (b) (7)(C)
Subject: Re: Maintenance for the [QR@IE)] Fence - YUM
Date: Friday, October 17, 2014 9:57:02 AM

Yeah. No worries. (b) (5)
From: [(QIONOIVI®)

Sent: Friday, October 17, 2014 09:55 AM
To: [(QICGHEOIVI®)

Subject: Re: Maintenance for the (QX®IE! Fence - YUM

Sorry-your email just popped in after | responded to
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

From: [(QIGHOIVIG)

Sent: Friday, October 17, 2014 09:54 AM Eastern Standard Time
To: (b) (6), (b) (7)(0)
ol (b) (6), (b) (7)(C)

Subject: Fw: Maintenance for thQX@IB)] Fence - YUM

(b) (5)

From: [(QIONEOIVIE®)

Sent: Friday, October 17, 2014 09:29 AM
To: [(QIONEOIVI(®)
o (D) (6), (b) (7)(C)

Subject: RE: Maintenance for thQK®@IE)] Fence - YUM

(b) (5)

Thanks

(b) (6). (b) ()(]

(b) (6), (b) (7)(C)
Director-Border Patrol Tl
SPPA-ORMB-MAG
CICNOIQI® Office

(b) (6). (b) (7)(C)|=]z]

From: (QIONOIQYI(®

Sent: Wednesday, October 15, 2014 10:44 AM
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To:(QIONOI(®)
[@H(b) (6), (b) (7)(C)
Subject: FW: Maintenance for the Fence - YUM

() (6). (@) (7)(]

As we discussed last week and [l summarizes below (b) (5), (b) (7)(E)

I - < us now i you

have any questions or require additional info.

Thanks

From: Hﬁlﬁ_
Sent: Tuesday, October 14, 2014 6:45 PM

L (b) (6), (b) (7)(C)
(o H(b) (6), (b) (7)(C)
Subject: Maintenance for the [QKWIE Fence - YUM

| discussed this with JlSMl At this point we have pulled the majority of the leaning fence back to
plumb. There is no immediate danger to the structural stability of this section of fence. The plan is
to perform maintenance as needed. The following is our proposed approach to keeping this section
of the fence standing.

Maintenance of the landing mat fence in the [(SJX€S area will be predominantly reactive.
Breaches and any burrowing will be remediated by returning the fence and foundation to the pre-
damaged condition. Sections of fence that are leaning will be managed in the same manner as

before, (b) (5)

Depending upon the extent of leaning fence, BPFTI may elect to replace the existing () X))
(b) (5)
(b) (5) to pull new areas of leaning fence back to a vertical

position.

| hope this meets your needs with OBP. Please let me know if you need anything else.

OICNOIW(S, PE, CCP, PMP

LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l
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Complex Problems. Practical Solutions.
www.Imi.org
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From:

To:

Cc: (b) (6), (b) (7)(C)
Subject: Re: Cross Valley Project Documents

Date: Wednesday, August 14, 2013 8:46:40 PM

| can break away from my meeting. | would like to have Sector on the line.

FOIH(b) (6), (b) (7)(C)
Sent: Wednesday, August 14, 2013 08:44 PM Eastern Standard Time
' (b) (6), (b) (7)(C)

Subject: Re: Cross Valley Project Documents

Yes. Best time is 12pm. | have a break at 10:30am for 15 minutes.

Let me know.

From (b) (6), (

(b) (8). (b) (7XC))

Su.bject: RE: Cross Va ey Project Documents

o) (0) (/)

(b) (5), (b) (7)(E)
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(b) ()

(b) (6), (b) (7)(C)
Attorney, Trade and Finance
Office of Chief Counsel

U.S. Customs and Border Protection
(b) (6), (b) (7)(C)

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

From: QIO OINI®).
Sent: Tuesday, August 13, 2013 6:58 PM

(b) (), (b) (7)(E)
]
I
|
From: O]

Sent: Tuesday, August 13, 2013 6:38 PM
)(C)

el (b) (6), (b) (7
Subject: Cross Valley Project Documents
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From: (b) (6)

To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)

Subject: Weekly Report - [((QX@) - April 17

Date: Thursday, April 17, 2014 12:43:33 PM

1. Hot Issues —the issues I'm tracking include:

. Road Improvements Project by military
. Road Project by military

e  UESC Projects

LI (D) (7)(E)

2. Major Efforts

e | prepared an estimate for the fence extension requirement in SDC to for his
use and consideration. The estimate was prepared in two separate formats, one
based on performance by a contractor and the other with labor provided by
WG/agents.

e | prepared/finished four separate models to estimate the cost of replacing Tl at the
end of its life expectancy (fence, roadways, lights, drainage/grates). This effort is in
support of the requirements identified in the Strategic Plan. and | have
a call scheduled for next Tuesday to brief [QIQHQIGI@bn the status.

o | reviewed the 60-day work plan for TCA with costs provided by KBR. The costs vs.
scope were all reviewed with KBR and they are providing revised estimates of costs.

e Ire-reviewed the 95% drawings for Spokane Sector IAA on[{)NEIR)] | coordinated

between FS[(OX@IB) designer/[QEQHOIQI®) o facilitate the completion of the

design documents.
| participated in the daily calls for CTIMR WA 2.

| prepared for and participated in a conference call with OPNM to discuss the design
for phase | of the Pozo Nuevo roadway improvement project.

e | participated in routine conference calls throughout the week.

3. Good News
4. Concerns

5. Deliverables

(OX@I PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I

BW23 FOIA CBP 002539



OIGHH ce'

Complex Problems. Practical Solutions.
WWWw.lmi.org

BW23 FOIA CBP 002540



From: (b) (6)

To: (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)

Subject: Weekly Report -[(QX@) - Apr 10

Date: Thursday, April 10, 2014 10:41:19 AM

| was traveling on last Friday and Monday of this week.

1. Hot Issues —the issues I’'m tracking include:

o HOXWBIBR Road Improvements Project by military
. (b) (7)(E) Road Project by military

e  UESC Projects
LI (D) (7)(E)

2. Major Efforts

o | reviewed the estimate of costs included in the PRD for the tubes at Goat Canyon
with RICNOIES

° and | visited several sites across the AOR. We discussed the path
forward for the Tubes at Goat Canyon and the Tubes at the Tijuana River Basin.
There is a PRD being prepared for the work at Goat Canyon and the work at the
Tijuana River Basin needs to be identified as a requirement by Sector before BPFTI
can act. We also visited the fence location where Sector wants to install a fence
extension. has requested that | prepare an estimate of costs for installing the
extensions for this 0.8 mile section of fence.

e | toured the McCain road site With to view the scope included in the
UESC project. We discussed the proposed actions at all sites in the UESC project and
viewed both McCain Road and Pogo Row facilities. | noted several assumptions that
should be incorporated into the IGCE, but no modifications identified at this time.

e | participated in the pre-final inspection of the {{)R@I{Z] Road project in ELC. |
sent [{RME 2 report by separate email. The site looked good, but several
unfinished items were noted and discussed.

3. Good News
4. Concerns

5. Deliverables

(OXGM PE. CCE, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805

(b) (6) I
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Complex Problems. Practical Solutions.
WWWw.lmi.org
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C) (b) (6)
Subject: Re: [OXQIG] Gap

Date: Friday, July 25, 2014 7:46:44 AM

Ok. Yeah. Would like to know.

From: (b) (6), (b) (7)(C)

, July 24, 2014 05:52 PM

(b) (6), (b) (7)(C) ; (b) (6)

)(E) e

Sector is asking me about the plan forl{(S)NEIRY Gap....do you approve of local Welders installing

the JONGIBN on the east side of [(YK@ID)] > There are existing fence supports, we would

basically “repair” that part of the fence.

Our guys can also close the remaining gap under an “repair” philosophy.
All necessary material is on hand.

| will show you this area on Monday.

V/r

(b) (6), (b) (7)(C)

San Diego Sectot, Facility Operations el Tactical Infrastructure Program Manager

Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management I Engineering

Office: QECNONQIS)

GA(D) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C),

To: (b) (6), (b) (7)(C)

Ce: (b) (6), (b) (7)(C) ;IO
Subject: RE ERQXUIEI Design Drawings and/or As-builts

Date: Wednesday, July 23, 2014 11:07:21 AM

Perfect-thanks.

From: [QICONIW(®)
Sent: Wednesday, July 23, 2014 10:34 AM
LA (b) (6), (b) (7)(§3()

Cc: (b) (6), (b) (7)(C) Hgmﬁ_
Subject: RE: (XS] Design Drawings and/or As-builts

(D) (6). (@) (7X!

Kiewit is going to send us the designs today. | will send them to you as soon as | receive them.

V/r

b) (6), (b) (7)(C)

San Diego Sector, Fact ity Oper.ztions el Tactical I ry“mstructure Program Manager

Facilities Division Border Patrol Facilities and Tactical T /lﬁu‘structura Program Management (ﬁl‘e
Facilities Management & E ngineering

(b) (6). (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy

From: [(QIGNOIW(®)
Sent: Wednesday, July 23, 2014 5:05 AM
1 (b) (6), (b) (7)(C)

Cc: (b) (6). (b) (7)(C) ;Hﬂlﬁ_
Subject: (XS] Design Drawings and/or As-builts

I've looked everywhere | can think of relative to finding the design drawings and or as-builts for the
(b) (7)(E) culverts

and have struck out. Have you guys had any luck finding?

(b) (7)(E), (b) (5), (b) (6)
I
e
I - achoout to the Corps to see what

they have but I'd like to confirm you also don’t have them before doing so.

Thanks
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(b) (6), (b) (7]

QIGNOIQI®), F.c., PMP, LEED® AP, CCM

LMI

Chief Engineer, AE Services Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
SC) 0. ©) (D)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C),
To: (b) (6), (b) (7)(C)

Cc: [(OICHOIGIS) (b) (6)
Subject: RE: [OX@IR] Gap
Date: Thursday, July 24, 2014 8:53:38 PM

Yes-I’'m OK with proceeding

From: [QIONOIW®)

Sent: Thursday, July 24, 2014 5:53 PM

Ce: (b) (6), (b) (7)(C) ; (b) (6)

Subject: Goats Fence Gap

(b) (6), (b) (7)(

Sector is asking me about the plan for [()YR@IB] Gap....do you approve of local Welders installing
thej(ONEI(DW on the east side of [(YNAEPI(R] There are existing fence supports, we would
basically “repair” that part of the fence.

Our guys can also close the remaining gap under an “repair” philosophy.
All necessary material is on hand.

| will show you this area on Monday.

(b) (6), (b) (7)(C)
San Diego Sector, Facility Operations eI Tactical Infrastructure Program Manager
Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management eI Engineering

Office: QEICNONQI®

G GH (D) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C)
To: , (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
6),d)T)C) B (®)®) | (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)
Cc: (b) (6)
Subject: [EXTERNAL] LMI Monthly Task Order Contract Review
Attachments: LMI F00191 Monthly Status 060917.xlsx
LMI F00440 Monthly Status 060917.xlsx

All -

Attached are the spreadsheets for our call scheduled for 9:00 am (Pacific) / 12:00 pm (Eastern) on Friday.

(b) (6). (b) (7XC
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Title / Location WO $ to Gov't POC Contractor
Order Include Travel | (Name and #) POC
(wo) # (Name and #)
1 PMO Wide SPCC Training S ( )( ) - ( )( )( )
(b) (4)(b)(6);(b)(7)(C
Mod 1 [PMO Wide SPCC Training - Adobe | $
Connect
2 DRT Compliance Equipment S
3 DRT Waste Disposal S
Mod 1 |DRT Waste Disposal S
4 |TCA1-19 Checkpoint (AZ0313) Spill | $
Waste Disposal

Date

(b)(6);(b)(7)(C)

Percentage

Status / Comments:

Approved| Complete
10/25/16 95% LMI has completed all training. LMI to deliver
electronic copy of final briefing to CBP.

03/21/17 100% Complete.

10/25/16 100% Complete.

11/01/16 100% Complete.

12/30/16 100% Complete.

03/27/17 100% Crew visitied site on 4/12/17, as planned to

cleanup spill. Crew encountered significant
complications on site. LMI contacted CBP on
behalf of the crew and obtained permission to
leave the site without action, and to schedule a
subsequent visit once the situation had been fully
assessed and re-priced. LMI will issue a request
for a modification to the WO the week of
4/17/17. The crew captured measurements and
photographs while on site and will provide
information directly to CBP.
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TCA 1-19 Checkpoint (AZ0313) Spill
Waste Disposal

04/28/17

(b)(6)(b)(7)(C)

Cleanup completed on May 16. Crew will return
on June 9 at 8:00 AM to collect contaminated soil.
CBP POC will sign manifest.

03/31/17

0%

Due to changes to the scope, LMI was on hold
awaiting direction from CBP. CBP issued a
modification that they now do not intend to
exercise. Based on communication on June 1, LMI
will now schedule this work with CBP. LMI has
proposed Tuesday, June 13.

04/12/17

50%

On-site survey conducted on May 8. LMI will send
Draft Phase | Report to CBP for comments NLT
June 10.

04/25/17

75%

LMI's team conducted site visits May 9-11. LMI
has completed maps for10 of the sites and is
awaiting final decision from CBP on whether to
develop submaps for 6 complex sites.

05/10/17

100%

Cleanup successfully completed.

06/02/17

0%

LMI received approval on Friday, 6/2, and will
place order by 6/16/17

5 TCA San Miguel FOB (AZ0156) Spill
Cleanup
6 SDC Dairy Mart Yard Compound
Phase | ESA
7 SDC CERS Site Maps
8 YUM Intel Unit Smoke Restoration
9 Compliance Equipment
10 PMO-Sustainability Training
NTE S 963,000.00
NTE Total S 963,000.00
Available S 391,903.12

06/02/17

0%

LMI kick off meeting with CBP scheduled for June
9.

BW23 FOIA CBP 002549




(b)();(b

)(7)(C)

Title / Location WO $ to Gov't POC Contractor Date Percentage Status / Comments:
Order Include |(Name and #) POC Approved | Complete
(wo) # Travel (Name and #)
1 ELC Calexico BPS Road and Parking (b) (4 )( b )(6) . (b ) (7 )( C) 10/04/16 100% All work products have been submitted to BPAM.
Lot Burrowing Owl Survey ) This WO is complete.
2 AMF Riverside Burrowing Owl 10/04/16 100% All work products have been submitted to BPAM.
Survey This WO is complete.

3 RGV MCS Parking Lease Phase 1 ESA 11/07/16 100% All work products have been submitted to

and CR Survey BPAM. This WO is complete.

4 AMF RMY Ponce Pier EA 11/28/16 45% EA on hold until draft design provided by CBP and
USACE. Tag up with CBP indicated new design will
be available in mid-August. Attending bi-weekly
update meetings.

Mod 1 |AMF RMY Ponce Pier EA - Change in 04/28/17 0% Waiting on design from CBP which is expected in
Project Schedule mid-August.
5 ELC Old El Sector Hdqtrs Disposal 03/07/17 50% LMI's Subcontractor successfully conducted Phase

Phase 1 ESA | Site Assessement on April 11 and 12. LMI
requested USACE Real Estate POC for the sector
from CBP on 5/10. LMI delivered draft Phase |
Report and Transaction Screen and awaiting
comments from CBP.

6 AMF Riverside AMOC 8.3 Acre 03/09/17 50% LMI conducted on site survey on June 6 and June

Temporary Parking Area Burrowing 7. No major issues identified.
Owl Survey

BW23 FOIA CBP 002550




7 HLT Daaquam FOB Phase | ESA

(b) (4)(b)(6);(b)(7)(C)

8 EPT STN Land Donation Phase | ESA

9 AMF RMY Ponce Underwater Arch

04/20/17 80% LMI's Subcontractor will conducted on-site survey
on May 16. LMI delivered draft report to CBP,
received comments, and finalizing report. LMI will
deliver final report to CBP the week of June 12.

05/15/17 0% LMI working on scheduling with subcontractor and

will schedule with CBP.

LMI working on price proposal. Working with a

Survey subcontractor who is able and qualified to
conduct this work at the location.
S 148,233.67
NTE S 349,996.95
NTE Total S 349,996.95
Available $ 201,763.28
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From: (b) (6), (b) (7)(C)

To: (b) (6) (b) (6), (b) (7)(C)
Ce: (b) (6), (b) (7)(C)

Subject: Re: Weekly Report - [(QX@) - Apr 24

Date: Friday, April 25, 2014 9:26:53 AM

Thanks [((QKG)
From: (b) (6)

Sent: Thursday, April 24, 2014 03:10 PM Eastern Standard Time
To: (b) (6), (b) (71)(C)
H(b) (6), (b) (7)(C)

Subject: Weekly Report - [(QX@) - Apr 24

1. Hot Issues —the issues I'm tracking include:
((OXWIR] Road Improvements Project by military
(b) (7)(E) Road Project by military

e  UESC Projects
LI (D) (7)(E)

e CTIMR WA2

e CTIMRWA4

2. Major Efforts

e |discussed the four separate models to estimate the cost of replacing Tl at the end
of its life expectancy (fence, roadways, lights, drainage/grates) with SISSSERE
him the draft versions for his input. | began modifications to the templates based on
preliminary information discussed With

e | continue to participate in the daily CTIMR calls for WA 2. | intend to separate
myself from the daily calls when appropriate. | will then re-engage based on current
activities and information from the COR.

l | sent

e | have been appointed as a member of the Cost Evaluation Team for CTIMR WA4.
We had our first organizational phone call this week and | have begun to develop a
template for the contractor to submit costs associated with the Sample Work Plan. |
have also reviewed the SSP and discussed the plan with QEGNOIQI® .

e | was notified that my Bl had cleared so | made my appointment and went through
the process to get my PIV card.

e |received my copy of the I-8 checkpoint 15% design drawings and will facilitate my
review and involvement With.

e | prepared for and participated in a conference call with OPNM to discuss the design

for phase | of the [()RKEIR] roadway improvement project.

| participated in routine conference calls throughout the week.

3. Good News

4. Concerns
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5. Deliverables

BDIGEE FE. CCP, PMP
LMI

2000 Corporate Ridge
McLean, VA 22102-7805
OIS Desk

OIOM ce!l

Complex Problems. Practical Solutions.

www.Imi.org
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From: (b) (6), (b) (7)(C)
To: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b)(6), (b)(7)XC) B (b)(©6) H (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)
Cc: (b) (6)
Subject: [EXTERNAL] LMI Monthly Task Order Contract Review - CANCELLED
All—

Tomorrows call 1s cancelled. I will provide updated spreadsheets next week.

ic
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (7)(C) (b) (6) -
Subject: Re: KO)XEAUSIN Gates Discussion with IBWC

Date: Monday, July 28, 2014 6:31:02 PM

Agreed.

Can you take the lead? Thanks.

From: [DIGNOIW®)

Sent: Monday, July 28, ((7)(C) 0 (6)
To: , v '
(b) (6), (b) (7)(C)

Subject: RE: KX Gates Discussion with IBWC

Bl |cad the coordination with [(K(E)] and development of SOP and I'll work with

Recommend i
as far as the letter to &8 is concerned.

(b) (6), (b) (7)(C) (b) (6) |}

W Gates Discussion with IBWC

FLIuH(b) (6), (b) (7)(C)
Sent: Monday, July 28, 2014 8:56 AM
(b) (7)(

Great. Sounds like we have a plan. Let's execute! Who leads?

From: [(QIGNOIWI(®)
Sent: Monday, July 28, 2014 05:36 AM
: (b) (), (b) (7)(C)

Gates Discussion with IBWC

(b) (5), (b)(6);(b)(7)(C) :

(b) (5), (b) (6)
00000000000
00000000
0000000000000 o
|

(b) (6), (b) (7)(C)

)l Gates Discussion with IBWC

From: [(QIGN(IA(®)
Sent: Monday, July 28, 2014 8:28 AM
' (b) (7)(E

Great email. Very concise.

Next steps?

From: [QIONOIY(S)
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Sent: Monday, July 28, 2014 05:19 AM

(b) (6), (b) (7)(C) ; (b) (6)

Friday | spoke with {{eJH{S)] at IBWC (b) (5), (b) (7)(E), (b) (6)

Please let me know if you have any questions or concerns.

Thanks

(D) (B). (0) (7

—

WIONGIWGN®S P E. PMP, LEED® AP, CCM
MI
Chief Engineer, AE Services Division

—

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering
@3[I(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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From: (b) (6), (b) (7)(C),

To: (b) (6), () (N(C)

Ce: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) ()(C)
Subject: Re: PRDs..

Date: Tuesday, July 29, 2014 11:05:06 AM

| think 8l may have the current PRD for [(J@IE] .- !'d be happy to update to reflect our current path forward
if'd you like
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Original Message -----

From: [DIONCIGI®)

Sent: Tuesday, July 29, 2014 07:26 AM Eastern Standard Time
g (b) (6), (b) (7)(C)
cc: (b) (6), (b) (7)(C) ; OIG) (b) (6), (b) (7)(C)

Subject: PRDs..

(b) (6), (b) (7)(C)]

Please haveljiilf contact i to work with [ji§ilij on a schedule for [l Gates. Also, let's get a PRD for [QIIR
Talked with [l and we also need to put a PRD on[(QJEI()] Fence repair and ready shelf on Smugglers.
These are small projects yet we'll need to get PRDs with schedules for all.

Al 1 ask isthat you prime the pump and connect jjjil§ toiiilij and walk jji§ilil thru the PRD process.

Thanks.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (N(C)

Cc: (b) (6), (b) (N(C) ; (b) (6) i (b) (6), (0) (V)(C)
Subject: RE: PRDs..

Date: Tuesday, July 29, 2014 7:51:18 PM

Thanks.

----- Origina Message-----
g (b) (6), (b) (7)(C)

Sent: Tuesday, July 29, 2014 3:48 PM

(o) (6). (b) (7)(C)

Cc: WIOROIVI® ; HOIONN OIONOIGI(®)

Subject: RE: PRDs..

- | have contacted jjif regarding your request below and cced jjjiiflj and you all on the email. Jjiflj is out of
the office today (back tomorrow).

- Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,

(b) (6). (b) (7)(C)

(b) (6), (b) (7)(C)Mallx
Program Manager Lead for Projects and Milcon Border Patrol Facilities and Tactical Infrastructure Program

Management Office Facilities Management and Engineering
office: [QIGHOIGI®

Mobile: OICROIULS)

(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----
e (0) (6), (b) (7)(C)
Sent: Tuesday, July 29, 2014 7:26 AM

g (o) (6), (b) (7)(C)

Cc: WIOROIVI® ' HOIONN: OIONOIWI(®)

Subject: PRDs..

(b) (6), (b) (7)(C)]

Please havell contact RN to work with on aschedule for Gates. Also, let'sget aPRD for
Talked with |jjiflj and we also need to put a PRD on[(QJ@IE)] Fence repair and ready shelf on Smugglers.
These are small projects yet we'll need to get PRDs with schedules for all.

All I ask isthat you prime the pump and connect jjifl§ to jiilj and walk jji§ifij thru the PRD process.

Thanks.
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From: (b) (6), (b) (7)(C)

To: (b) (6), (b) (1)(C)

Ce: (b) (6), (b) (7)(C) ; (b) (6) 4(b) (6), (b) (7)(C)

Subject: RE: PRDs..

Date: Tuesday, July 29, 2014 3:47:51 PM

Bl - ' have contacted i regarding your request below and cced jjjiiflj and you all on the email. [l is out of

the office today (back tomorrow).

- Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,

(b) (6). (b) (N)(C)]

(b) (6), (b) (7)(C)Mallx

Program Manager Lead for Projects and Milcon

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office:

Mobile: (QICKOIULS)
(b) (6), (b) (7)(C)

Excel as atrusted strategic partner enhancing Border Patrol's proud legacy.

----- Original Message-----
e (0) (6), (b) (7)(C)
Sent Tuesday, July 29, 2014 7:26 AM

(b) (6), (b) (7)(C)
Cc WIOROIVI® §  (b) (6) Hb) (6), (b) (N(C)

Subject: PRDs..

(b) (6), (b) (7)(C)]

Please haveljiilf contact il to work with jjiiilij on a schedule fol Il Gates. Also, let's get a PRD for (RIS
Talked with SN and we also need to put a PRD on[(QNE@IB)] Fence repair and ready shelf on Smugglers.
These are small projects yet we'll need to get PRDs with schedules for all.

Al 1 ask isthat you prime the pump and connect jjiil§ to il andjililj Clark thru the PRD process.

Thanks.
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From: (b) (6), (b) (7)(C)
To: (b) (6). (b) (7)(C),

Cc: (b) (6), (b) (7)(C) ; (b) (6)
Subject: RE: WA4 Contract - Roads and Bridges

Date: Thursday, July 10, 2014 10:07:47 AM

Thank you.

From: [(QICGKOIUI®)

Sent: Thursday, July 10, 2014 8:30 AM

To: [(QEIONOIGI(®)
(b) (6). (b) (7)(C) ; (b) (6)

Cc:
Subject: WA4 Contract - Roads and Bridges

(b) (6), (b) (

Thank you for your patience, | finally got access to my S Drive this morning.

As defined in our meeting yesterday, (ISR had designated the boat ramp repair to be placed
under CLIN 2 Roads and Bridges. WA4 work plans show the boat ramp repair work under CLIN 2.

Per your request, | have the description of work for 3.1.2 Roads and Bridges below for your review.

Additionally | have attached the full document and highlighted the R&B description in case you or
OCC need to review other areas within the contract.

D) (5
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(0) (5)

OIONOROIS rrogram Manager, COR

Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

work
(b) (6), (b) (M)Al
(b) (6), (b) (7)(C)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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